
 

 

 

 

 

 

 

 

2011-2012 Cyclical Review of the Biology Department 

First Implementation Report  

 

Submitted by: Scott M. Ramsay, Chair of Biology 

Date: 30 April 2013 



Context  

 

The final stage of each cyclical program review is the submission of a Final 

Assessment Report, authored by the relevant Faculty Dean(s) in consultation with 

the Associate Vice-President: Teaching & Learning and the Vice-President: 

Academic & Provost.  This report synthesizes all previous cyclical review documents 

(the self-study, external reviewers’ report, unit response), provides the executive 

response (comments on the program strengths and opportunities for 

improvement), and includes a schedule for the implementation of approved 

recommendations.   

Laurier’s Institutional Quality Assurance Procedures (IQAP) requires that, in the 

years following each review, the unit will submit an annual report outlining the 

progress made on implementing the approved recommendations.  This stage of 

Laurier’s IQAP implementation will take effect starting with all programs reviewed in 

the 2011-2012 cycle, the first annual reports for which will be due by April 30th, 

2013.  The Quality Assurance Office will notify all units and send them a template 

with the implementation plan from their Final Assessment Report by February 15th, 

2013.  The Annual Implementation Report will include the list of all 

recommendations approved for implementation in the Final Assessment Report and 

comments from the unit and from the appropriate Dean(s) on the progress made 

on these recommendations.  The report will be submitted to the Program Review 

Sub-Committee (PRS), which will review the document and provide feedback to the 

unit. Completed Annual Implementation Reports will be submitted to the Senate 

Academic Planning Committee for information.  

Note: the Implementation Report template was reviewed by the Program Review 

Sub-Committee and approved by the Senate Academic Planning Committee. 

 

Instructions 

All sections of the following template should be completed in preparing the Annual 

Implementation Report. If required, a confidential section dealing with personnel 

issues may be appended.  The annual report should be submitted to the Quality 

Assurance Office by April 30th of each year until the next cyclical review takes place 

and/or all approved recommendations have been implemented.  The annual reports 

for each program will be posted on the Quality Assurance Office website.  

http://www.wlu.ca/documents/47033/2.1_Cyclical_Review_of_Undergraduate_and_Graduate_Academic_Programs.pdf
http://www.wlu.ca/page.php?grp_id=12695&p=20550
http://www.wlu.ca/page.php?grp_id=12695&p=20550


 

 

 Implementation Plan from 2011-2012 Final Assessment Report  

Recommendation  Responsibility  Implementation Date 

 

Raise entry level 

requirements 

Department Chair, 

Associate Dean: Student 

Services, 

Registrar 

 

2013 

Additional Notes: First steps were taken in 2012. 

Progress to Date (check one):  

 

    Completed  
     On Schedule  

    Behind Schedule 

    Revised Implementation Date:  

    Other (please explain):  

Program Response on Recommendation: The first steps to increase the entry requirements 

were implemented for students applying for admission in Fall 2012. The minimum entering 

average was raised from 74% to 76%.  We will be able to evaluate the effect (overall entry 

grades, number of applications, offers and acceptances, etc) of the first stage of the 

implementation in the next month or so as we receive more acceptances.  

 

Decanal Response on Recommendation: The modest increase in the minimum entry average 

did not result in any significant decrease in 2012 admissions to Biology.  We are projecting a 

slight decrease in 2013 admissions, so we will probably delay further increases in the 

minimum entry average until we are confident that enrolment numbers are stable. 

 

PRS Comments: Progress Noted. Please report on any updates in next year’s report.  

 

 

Recommendation  Responsibility  Implementation Date 

Clarify graduate TA 

expectations 

Biology Department 

Graduate Advisor  

September 2012 

Progress to Date (check one):  

 
 Completed  

   On Schedule  

   Behind Schedule 

   Revised Implementation Date: 

   Other (please explain): 

 

Program Response on Recommendation: Completed in the fall of 2012; implemented as part 

of the annual graduate orientation program at the start of the fall term. 

 

Decanal Response on Recommendation: This concern has been adequately addressed. 

 

PRS Comments: Completion noted. It is not necessary to report on this recommendation 

further. 

 

 



 

 

Recommendation  Responsibility  Implementation Date 

Upgrade teaching lab 

equipment 

Department Chair, 

Associate Dean: Priorities 

& Planning 

Ongoing 

Additional Notes: STERF budget is primary funding source. 

Progress to Date (check one):  

 

    Completed  

  On Schedule  

    Behind Schedule 

    Revised Implementation Date: 

    Other (please explain): 

 

Program Response on Recommendation: We received over $25,000 in STERF funding to 

replace equipment in the teaching labs during the fall and winter of 2012-13. Over the 

summer we will repeat the evaluation of equipment that needs to be repaired or replaced 

and apply for funds as they become available  

 

Decanal Response on Recommendation: The establishment of the Science Teaching 

Equipment Renewal Fund (STERF) has enabled better planning for equipment upgrade and 

renewal.  

 

PRS Comments: Progress noted. Please report on any updates in next year’s report. 

 

 

Recommendation  Responsibility  Implementation Date 

Find more storage space Department Chair, 

FoS Admin Manager 

2012-13 academic year 

Progress to Date (check one):  

 

    Completed  
  On Schedule  

    Behind Schedule 

    Revised Implementation Date: 

    Other (please explain): 

 

Program Response on Recommendation: During the winter, some additional storage space 

was procured through the Faculty of Science. The teaching support staff in Biology have also 

been diligent in discarding unused items that were taking up valuable space in within the 

Department. However, space is still an issue on all fronts (research, teaching, storage) and 

will only be fully resolved with newly dedicated space for the Department. 

 

Decanal Response on Recommendation: Storage space issues were partially addressed in 

the short term by freeing up space that was used to store unused items.  We anticipate that 

more space will be made available to the Faculty of Science when the opening of the Global 

Innovation Exchange triggers a shuffling of other space on campus.  Long term planning for 

a new Science Building began in 2013. 

PRS Comments:  Progress noted. Please report on any updates in next year’s report. 

 

 



 

 

Recommendation  Responsibility  Implementation Date 

Hire additional lab 

technician 

Dean Summer 2012 

Progress to Date (check one):  

 
   Completed  

    On Schedule  

    Behind Schedule 

    Revised Implementation Date: 

    Other (please explain): 

 

Program Response on Recommendation: Completed in July 2012. Tony Straus was hired at 

0.8 FTE. 

 

Decanal Response on Recommendation: Completed 

 

PRS Comments: Completion noted. It is not necessary to report on this recommendation 

further. 

 

 

Recommendation  Responsibility  Implementation Date 

Hire additional 

administrative asst. 

Dean Summer 2012 

Additional Notes: 0.5 FTE increase only. 

Progress to Date (check one):  

 
 Completed  

   On Schedule  

   Behind Schedule 

   Revised Implementation Date: 

   Other (please explain): 

 

Program Response on Recommendation: Completed in July 2012. Sharon Chin-Cheong's 

position was increased to full time. 

 

Decanal Response on Recommendation: Completed 

 

PRS Comments: Completion noted. It is not necessary to report on this recommendation 

further. 

 

 

Recommendation  Responsibility  Implementation Date 

Increase IA support Department Chair, 

Dean 

2012-13 academic year 

Additional Notes: As required to mount courses.  

Progress to Date (check one):  

 

    Completed  

  On Schedule  



 

 

    Behind Schedule 

    Revised Implementation Date: 

    Other (please explain): 

 

Program Response on Recommendation: We were able to meet our needs for IAs this year. 

The University pay schedule for IAs was revised, and the funds to cover the pay increase 

were added to the Departmental budget. Our IA needs for the 2013-14 academic year are 

likely to increase as we anticipate increased enrollments in all courses, leading to a need to 

offer additional lab and tutorial sections. 

 

Decanal Response on Recommendation: Even if the number of Biology majors stabilizes, the 

enrolment in Biology courses continues to rise due to demand from students in Health 

Sciences and other programs.  The Faculty of Science is committed to supplying the 

instructional resources (both CAS stipends and IA support) that are required to meet these 

needs. 

 

PRS Comments: Noted. Please report on any updates in next year’s report. 

 

 

Recommendation  Responsibility  Implementation Date 

Reinstate first year labs Department Chair, 

Dean 

Uncertain 

Additional Notes: Feasibility must be carefully considered in the context of 

available space and funding. 

Progress to Date (check one):  

 

    Completed  

    On Schedule  

    Behind Schedule 

    Revised Implementation Date: 

  Other (please explain): Implementation will be dependent on the availability of both 

space and funds. 

 

Program Response on Recommendation: At the moment we have no way of re-launching 

the first-year labs. However it is our intention to argue in favour of their re-introduction in 

the IPRM exercise. 

 

Decanal Response on Recommendation: The difficulties that forced a discontinuation of first 

year labs in 2010 (shortage of space and money) have not gone away.  We expect that 

additional undergrad lab space will become available in 2016 as part of university-wide 

space adjustments following the opening of the Global Innovation Exchange Building.  

Budget projections for 2014-15 are not encouraging, but a revised budget model that links 

income to enrolments more directly might improve the situation in the longer term.  We will 

not reinstate first year labs until we are confident that they can be supported on an ongoing 

basis. 

 

PRS Comments: Noted. Please report on any updates in next year’s report. 

 

 


